
The Arc of  Florida and The Florida Association of  Rehabilitation Facilities (FARF) small and medium providers deliver 
services and supports to individuals with intellectual and developmental disabilities (I/DD) under the Medicaid Home and 
Community Based Waiver, administered by the Agency for Persons with Disabilities (APD). For years, these providers 
have struggled to maintain staffing due to the cost of  living increases and entry level wages outpaced by other providers in 
Florida communities.   
 
APD was funded two years ago by the Legislature to increase entry level wages 
to $15/hour for Direct Support Professionals (DSPs). This funding created  
pay scale compression within provider agencies at the same time wages in the  
community continued to increase, and administrative requirements associated 
with the iConnect system and other regulations escalated significantly.   
 
The Arc of  Florida and FARF jointly surveyed our provider agencies regarding 
the challenges faced in maintaining their current level of  services with increasing 
expenses. We received responses from around 34% of  providers surveyed.  
 
38% OF PROVIDERS have reduced services this year, often as a result  
of  not being able to recruit staff  or not receiving referrals from APD.  
 
28% OF PROVIDERS are considering further reductions next year.  
 
83% AVERAGE INCREASE in liability insurance over the past five years, ranging from 11% to 400%.  
 
36.5% AVERAGE INCREASE in personnel costs for employee health benefits.  
 
76% OF PROVIDERS could not afford to give pay increases this year since there was no rate increase.  
 
9.5% AVERAGE OVERTIME COST to provider payrolls; payroll accounts for an average 70% of  provider costs. 
 
93% OF PROVIDERS noted that the rate increase provided two years ago by APD not sufficient to cover the costs of  
ongoing operations. Most reported using charitable contributions, earned income and reserve funds to continue business, 
along with reductions. Providers noted projected operating losses for FY 24-25. 
 
21% OF PROVIDERS stated much needed improvements needed for the iConnect system, such as adequate training 
and direction. Providers incurring additional operational costs associated with required documentation without adequate 
reimbursement. 
 
34% OF PROVIDERS IDENTIFIED ADULT DAY TRAINING (ADT) AS THE MOST DIFFICULT SERVICE 
TO MAINTAIN.  Others included: 
                              •  Group homes and Supported Living 
                              •  Personal Supports 
                              •  Transportation 
                              •  Supported Employment  

®

Initiatives to improve services to  
those with I/DD: 

 
Rate increases are critical. 

 
Development of an indexing  

system tied to inflation. 
 

Inclusion of rate increases in the  
APD legislative budget request. 

 
Use of the revenue  

estimating conference. 
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